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OFFICIAL ENTRY FORM 2011

Notes for Entry:

Essential: All entrants must complete the details r equired on the following page — Entry Details.

Entrants can enter only two (2) Excellence Categori  es listed below. See table below describing which
sections must be completed for each entry category. The Business and Emerging Business Categories are
mutually exclusive —i.e. you may enter only one of these two categories.

Section Business Emerging Not for Profit Workplace Tourism / Investing Innovation / Marketing Sustainability
Business Wellness Hospitality in People Knowledge
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All entrants should complete Sections 1, provide Se ction 13 (Supporting Documentation - optional) and
Section 14, Financial Viability. Other sections sho  uld be completed dependent upon the category being
entered.

A page limit of six (6) A4 pages in total appliest o Sections1-6. A page limit of three (3) A4 pagesp er
section applies to Sections 7-12.

The total possible marks available for each section is noted. This may influence the effort and length of
your response to each section.

We require two complete copies of your entry.
When entering 2 categories — 2 entries per category , ie. 4 entries.

Entrants must provide the signed statement from you r accountant confirming the financial viability of and
the going concern status of the business. A standar d pro-forma is attached.
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If you wish, you can answer the questions directly on this template. If producing your own entry, plea se
note we require the entry details form (pg 2), and your entry must include answers to questions 1-6,
followed by the relevant questions from 7-13, answe  red in corresponding order.

Supporting information is welcome and will be retur ned after judging — brochures, photographs, video
clips etc. All entries and supporting information remains confidential and will be viewed by judging panel
only.

Entry Fee: An entry fee of $50 per Business Excelle  nce category must be paid at the time of entry. At otal
of 2 categories entered equates to an entry fee of ~ $100. The fee is non-refundable.

Please note — Tickets for the Awards Evening are ad  ditional to this entry fee.

Closing date for receipt of entries is 5pm, 31 * May 2011. If you have any further queries, please  contact
the Chamber on 07 871 8125 or 07 823 3460.

Entry Category — please note that in the best imt&ts of your business your entry category may banged upon
consideration of the organisers. Full consultationill be made with the entrant business.
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ENTRY FORM — YOUR DETAILS:

Name of Business| Type here: your business name

Postal Address Your business postal address

Site Address Your business physical site address

Contact Person Your name Title/Positior] Your position
Telephone Your telephone number Mobile Your mobile number
Email Your email address

Entry Category/ies| The category/ies you are entering

How long has your organisation been trading in \@djpstrict

No. of full time employee;s No. of part time/seasonal employed

As an entrant, l/we agree to accept and comply thighterms and conditions of entry to the 2011 Walpaworks
Business Awards (see page.17)

This entry submission is a true and accurate a¢agfithe organisation's performance at the timerafy.

Signature require Director /Owner name: Date:

Entry Sections and Questions:
There are various components which make up the judging criteria. It is compulsory to answer the questions in
the sections as outlined in the table above.

Excellence in Business Award, Excellence in Emerging Business and Excellence in Not for Profit should
complete ONLY Sections 1-6, plus Section 13. There are no additional questions.

Total possible marks available to be awarded for each section are listed below.

1. Executive Summary 50 points
2. Leadership 30 points
3. Customer Focus 40 points
4. Quality 20 points
5. Business Performance 30 points
6. Planning 20 points
[Business, Emerging Business and Community Organisa tion entrants now progress to Section 13]
7. Workplace Wellness 30 points
8. Tourism / Hospitality 30 points
9. Investing in People 30 points
10. Innovation and Knowledge 30 points
11. Marketing 30 points
12. Sustainability 30 points
13. Supporting Documentation 10 points

14. Financial viability statement from accountant
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1. EXECUTIVE SUMMARY - to enable the judges to take a brief, yet sut@rerview of your
business

A brief history and description of your business
A description of what makes the business uniqubdanarket and excellent in business
A summary of key business achievements and results
Why do you believe that your business should baward Winner?
50 points

You should type your entry content into these boxes. The box can be increased in size to fit your
text. (Note — Maximum page limit for sections 1-6, 6 pages in total).
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2. LEADERSHIP
- Discuss the style of leadership within your bussnes
10 points

Describe your vision for the business
10 points

How is your vision communicated throughout the bass?
10 points
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3. CUSTOMER FOCUS
- Who are the customers of your business and howdananage and develop customer
relationships?
10 points

How do you measure your customers’ satisfaction?
10 points

What changes have you implemented from customebfek?
10 points

What do you have in place to grow your customee®as
10 points
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4. QUALITY
Describe your business quality management system
10 points

Describe how your staff contribute to the qualitgmagement system.
10 points
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5. BUSINESS PERFORMANCE (graphs and text)
Describe the financial and operational reportingtems of the business with reference to
what data is collected, frequency of reporting haa the information is used in the
management of the business.
10 points

Describe the Key Performance Indicators / Key Measspecific to the business.
10 points

Describe what element of your company’s performana® the last year you are most
proud of and why®you may provide statistics and graphs to suppaut gtatement)
10 points
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6. PLANNING
Explain your business planning process - its foramat time frames.
10 points

How are plans implemented, communicated, reviewedugpdated?
10 points




waPA At
NETWORKS

Business Awards

2011

7. EXCELLENCE IN WORKPLACE WELLNESS
Explain how your business engenders a healthy ackpenvironment.
15 points

What initiatives do you have in place focused andkerall wellness of your staff?
15 points
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8. EXCELLENCE IN TOURISM / HOSPITALITY
Explain how you define your potential customer.
15 points

What is your point of difference to other businessethe similar industry?
15 points
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. EXCELLENCE IN INVESTING IN PEOPLE

Describe the organisational structure of your bessn
5 points

Describe how you evaluate the performance of ytaff s
10 points

Outline the incentives that you use to encourageimspire your staff
5 points

What staff training do you provide?
10 points




wAPA A
NETWORKS

Business Awards

2011

10.EXCELLENCE IN INNOVATION and KNOWLEDGE
Describe the following - innovative products onsees created, processes or technology
developed or used, and/or people employed in avvative role to further a culture of
innovation.
10 points

How do you encourage and introduce new ideas?
10 points

How do you use innovation and knowledge to manag®pnance improvement?
10 points
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11.EXCELLENCE IN MARKETING
Describe your marketing plan
10 points

How do you measure and review of the marketingpé&ifectiveness and ensure its
currency and relevance?
10 points

Describe a significant opportunity in the marketqa that you identified and pursued
in the last year?
10 points
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12.EXCELLENCE IN SUSTAINABILITY
Explain how the organisation’s senior managemeobmmitted to sustainability (e.g.
written sustainability policy, sustainability iscorporated into strategic decisions,
sustainability values influence external relatiapsh- customers, suppliers, etc.)
10 points

Explain what environmental initiatives the orgatisa has adopted related to its own
practices and the services and or products (eegggrand carbon targets, methods to
measure and manage environmental impact, suppiteatives).

10 points

Explain what social initiatives the organisatior lzelopted related to its own staff and
the local or wider community (e.g. training, familiendly work practices,
contributions of time or money to the community).

10 points
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13.SUPPORTING DOCUMENTATION - you may include any supporting documentation
considered appropriate to re-enforce your entry/ies

14.Financial Viability - Letter of financial viability from business accaant.
(One copy necessary with each set of entries,oflegving pro-forma).

ENTRY REQUIREMENTS COMPLETE
Please check you have completed the official éatmy (page 1), completed all Sections 1-6 and thekant to the
categories you are entering from Sections 7-13®af¥ ensure you have provided two copies of tliig par
category you are entering.

Conditions of Entry are listed on the following pagBy submitting an entry, you are agreeing te¢heonditions.

OTHER INFORMATION

Supreme Winner. No specific entry into this category is requiretieTSupreme Award is made to a finalist in
one or more of the other award categories thdierjudges’ view has demonstrated the highest dvexel of
business excellence.

The judging process will culminate in t8811 Waipa Networks Business Awards ceremony off' @uly 2011
at the Don Rowlands Centre, Lake Karapiro. No spoadence or results will be available until aftes event.

Any supporting information that you may choosendude with your submission such as brochures,
photographs, video clips, product samples and pitylnaterial will be returned after the Awards €mony.

Entries will be treated as confidential - judgesdres for each section will be available to ensamtly — no
information will be disclosed to individuals or ethorganisations other than the judges and Awaads C
ordinator. Detailed feedback from judges is nategally available, however the Chamber can adsistet
seeking business advice, mentoring or other camstyjtservices.

Hints and tips: Please type your entry, on one side of A4 papartisg a new page for each sectidviake

your submission clear and concise, using factsstatibtics to illustrate your narrativeables, figures and graphs
are encouraged wherever possii&ach section of your submission should be withingpecified page limit for
text however charts and graphs are permitted iftiaddo this limit. Non-completion of any sectiamyour

entry will lessen the overall scoring potentialyofir submission and therefore the chances of makithgough

to be a finalist.

Quality is more important than quantity and contenmtore important than presentation. While a well mented
submission is expected, neither expensive printargl binding, nor novelty presentation of entriesgsught.
The Business Excellence Awards are not judged oae Hasis of the creativity of entry presentation.

Fee payment Please enclose a cheque payabl&aipa Networks Business AwardsFees are calculated at
$50 per entry category, to a total maximum of ${@® categories).

Ticket costs for the Awards Evening are additionato this entry fee

Please send your completed entry form remember to enclose feesto either:

The Awards Co-ordinator The Awards Co-ordinat
Cambridge Chamber of Commerce Te Awamutu ClearobCommerce
PO Box 492 PO Box 608

Cambridge 3450 Te Awamutu 3840

Or drop off your entry to:

Cambridge Chamber of Commerce Te Awamutu ClearobCommerce
24 d Empire Street 468 Sloane Street (upstair
Cambridge Te Awamutu
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CONDITIONS OF ENTRY

Any sole proprietor, partnership, incorporated sgi limited liability company, educational institan, local or
central government organisation, charitable or fat profit organisation, with its principal placef business
based and trading in the Waipa Distrimt within the greater boundaries administered by @snbridge
Chamber of Commerce and the Te Awamutu Chambesroh@rce is eligible to enter the awards.

An organisation that is part of a larger national iaternational organisation must be able to dentoate that it
operates as a separate business unit.

Applicants must disclose any issues that may comigeothe integrity of the awards or cause theiramigation
to discontinue in the next year. These issues niyde legal action, law changes, possible logsinding, or
other risks.

All entrants must agree to take part in publictiat has been organised by the Te Awamutu or Camrid
Chambers of Commerce and as requested by the cgtsgonsor.

All entrants agree to a possible visit by judges.

Entrants must provide a signed statement from thedountant confirming the financial viability agding
concern status of the business. A standard proddsmttached (see following page or separate danin

All entrants are encouraged to attend the 2011 \Waiptworks Business Awards Evening, to be held"alu
2011. This is a formal event during which the aveatdremony is held and the finalists and winnees ar
announced.

Entrants are only permitted to entisvo Excellence categorie@inalists are automatically considered for the
overall award, 2011 Waipa Business Awards Businé#ise Year.) All Chamber members will automatichk
entered in the Customer Service category unlessediwnot to.

Entrants may use consultants or other outside &ssig to help them prepare their entries.

The organisers may, where appropriate, suggestahatntrant change or add to the particular catégsr
entered.

All entries are treated in confidence. Judges aguired to sign a confidentiality agreement thagyants them
from sharing any information in relation to entrant

Judges will not judge any organisations where &flatirof interest arises.
Following the award ceremony, entry submissionshelreturned.

Decisions of the judges are final and no corresmome will be entered into.

By entering these awards, you are consenting toesgto the above conditions.

The2011 Waipa Networks Business Awardare jointly convened by the Te Awamutu and
Cambridge Chambers of Commerce.

All enquiries to:

Te Awamutu Chamber of Commerce
Chief Executive Officer, Rachel Blake
Phone:07 871 8125

Email: ceo@teawamutuchamber.org.nz

Cambridge Chamber of Commerce
Chief Executive Officer, Raewyn Jones
Phone07 823 3460.

Email: info@cambridgechamber.co.nz
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Awards Coordinator

Waipa Networks Business Awards 2011

PO Box 608

Te Awamutu 3840

(or by email.ceo@teawamutuchamber.org.nz

To whom it may concern:

ENTRY OF to the WAIPA NETWORKS BUSINESS
AWARDS 2011

As the accounting practice for this business, veeadle to confirm that based on the most receht ful
set of annual accounts for , we believe that this business has a sound
financial basis and is a genuine going concern.

On the basis of the information supplied to us,came report that the current financial status of

is such that we expect this business to contipeeating over the next
twelve months and beyond.

Yours faithfully,
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